UNDER CONSTRUCTION
If you descended the stairway to Yale Hall this Fall, you may have seen a bright orange sign bearing the words “Under Construction.”

When you reached the lower level, you saw a church under construction –bare floor stripped of tiles, vacant space, bare drywall, and a paint-spattered floor.
During the construction, events still occurred in Yale Hall. Tables were set up, food was served, and meetings were held.
The church continued to gather in time of construction, in the time between what was and what would be.
Yale Hall has been a symbol of what is going on with the Christian Church in general. The Christian church is under construction. We live in a time when Christians should wear bright orange t-shirts bearing the words “Under Construction.”  
Some signs of that construction can be discouraging. It can appear that the church is in a mess. Fewer people worship regularly.  Congregations close. Fewer people have any familiarity with Christian religion.
We can roll out a roomful of statistics all of which tell us what we already know – the church is not what it once was.  If we want to ‘go by the numbers’ we don’t seem to be doing so well. 

But, if we want to go by ‘faith’ then something odd happens. Then we start thinking about finding life only by losing life. We start thinking about Jesus saying that greatness lies in having all the power and influence of a child.  We start thinking about dying…and about being resurrected. 
Then we start noticing mustard seed signs of what God is bringing to life in the place of construction. We start noticing people gathering in pubs and homes to discuss God and faith. We start noticing a few new faces at Sunday worship services – new faces coming in a time when society does not encourage anyone to attend worship.  

We start noticing young adults re-discovering practices of faith – daily prayer or scripture reading, walking the labyrinth, the use of icons and prayer beads, spiritual journaling. 

We start to notice that we have to notice differently than before. 

The poet, T.S. Eliot, wrote, “The church must be forever building, and always decaying and always being restored.”
The church is always a work in progress, because the church is part of God’s creation and God, as ‘A New Creed’ says, has not only created, but is creating. 

Jesus talked about this ongoing creation work of God by referring to the “kingdom of God.” I think this phrase, in part, indicates that God is active in shaping relationships and ways of living together that our loving and just. 

In a time of construction, that means that we have to try to see what is happening as God sees it. That means trying to see a very big picture. That means seeing not only bare walls in a hall, but seeing a  future welcoming place for gatherings, for meetings and for worship.

That means that analyzing church statistics may not tell us what God is up to. 

Margaret Wheatley, a writer and management consultant, says, “Learning to observe the whole system is difficult. Our traditional analytic skills can’t help us. Analysis narrows our field of awareness and actually prevents us from seeing the total system.”
I think the church under construction must remember that Jesus did not promise impressive numbers, but losing life in order to find life. In this time of church construction, I think we have to be the church even amidst the mess. We gather for worship, for prayer, for meals, for caring for each other and for all of God’s creation.  We gather to await the new expressions of church God is birthing. We gather trusting that God is in the construction business, trusting that we are in the time between what was and what shall be. 
